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• Preparing and publishing a Joint Strategic Needs 
Assessment (JSNA) of current and future health 
and social care needs and ensuring it informs the 
Health and Wellbeing Strategy and Integrated Care 
Strategy.

• Preparing and publishing a Joint Local Health and 
Wellbeing Strategy (JLHWS) for Derbyshire.

• Promoting integrated working in planning, 
commissioning and delivery of services to 
improve the health and wellbeing of the population 
of Derbyshire, including the use of Section 
75 agreements.

• Receiving and responding to the plan of the 
Integrated Care Board.

• Preparing and publishing a Pharmaceutical Needs 
Assessment to assess the need for pharmaceutical 
services in Derbyshire.

• Expressing an opinion when an application is 
received from pharmacies in Derbyshire where they 
wish to consolidate or merge.

Statutory Functions

Background
Health and Wellbeing Boards were established under the Health and Social Care Act 
2012 and have both set functions and a core membership. The Health and Wellbeing 
Board is established as a committee of Derbyshire County Council and the Terms of 
Reference are contained within Article 14 of the Derbyshire County Council constitution.
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Why is a new strategy needed?

• Statutory responsibility of Health and Wellbeing Boards to prepare and produce a Joint 
Local Health and Wellbeing Strategy

• The Board agreed in February 2022 to have a full strategy refresh during 2023

• To identify new areas of focus for Derbyshire, utilising data from Joint Strategic Needs 
Assessment and local intelligence gained through engagement with partners and Board 
members

• Create links to the Integrated Care Strategy

• Consider the strategy in relation to Maslow Hierarchy of Need and Primary Prevention
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Current strategy

• October 2018 - first approved and published

• April 2021 – agreed to refresh to reflect:

• The impact of Covid-19

• Launch of Derby and Derbyshire Integrated Care System

• Changes to Public Health landscape including disbandment of Public Health England

• Opportunities to work with partners

• March 2022 - Refresh approved and published
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Engagement and Feedback 
is core to the strategy development
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What are the guiding principles 
to the Health and Wellbeing Strategy

- Health inequality and primary prevention are the key drivers for the strategy

- The data from the Joint Strategic Needs Assessment (JSNA) and local intelligence needs to shape areas of 

focus for the strategy

- Improving the lives of the Derbyshire population needs to be at the heart of the strategy

- Co-producing and co-owning the strategy

- Health inequality and primary prevention are the key drivers for the strategy

- The strategy needs to have it’s place in the Derbyshire system

- The strategy needs to link to the ICS strategy and other parts of the system

- A balance of county and local perspectives in the areas of focus

- Be clear on how we progress measure the impact using data and local intelligence

- Think about what other partners need to be involved to progress the strategy

- Priorities which have impact across the life course
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Engagement and Feedback 

- Evaluation of the current strategy

- 2 development sessions (June & July) – 18 board members (and D&B supporting officers) 

attended

- Individual engagement sessions with District and Borough Representatives

- Individual engagement sessions with ICB, Healthwatch and Police

- Data analysis utilising the JSNA and feedback from the sessions

- Further development session – September 2023 (20 attendees including Board members and D&B 

supporting officers) – themes and areas of focus identified

- Engagement session with Health and Wellbeing Partnership representatives

- Presentations at the Health and Wellbeing Board to provide progress updates and gain feedback
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What data / evidence has informed 
the development of the Strategy?

• Derbyshire Joint Strategic Needs Assessment (JSNA)

• Local community insight

• Other strategies

• The story behind the data

• Learning from the existing strategy

• Case studies – work that is happening in Derbyshire

• Maslow Hierarchy of Needs

• 1:1 engagement with Districts and Boroughs

• Previous HWB Development Sessions 

• Process evaluation of current strategy
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Evaluation of the current Joint 
Health and Wellbeing Strategy

• Stronger focus on life course is needed

• Include learning from other parts of the system whilst not duplicating

• Limiting the number of areas of focus

• Greater emphasis on wider determinants and decreasing inequalities

• Outcomes and indicators could be broader to encourage greater co-
production

• Opportunity to develop the Strategy and embed within the wider 
health and wellbeing landscape

• Ownership of actions is required including operational plans
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Local Intelligence – what did the 
partner engagement sessions tell 
us?
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What did the data and local intelligence 
identify as priorities for Derbyshire?

▪ Mental health / emotional health and wellbeing

▪ Health experiences of children and young people / best start / child poverty

▪ Housing

▪ Falls prevention

▪ Winter deaths

▪ Cost of living

▪ Smoking / tobacco control (including smoking in pregnancy) and vaping

▪ Physical inactivity

▪ Diet and Obesity (including childhood obesity)

▪ Alcohol

▪ Wider determinants, addressing the root causes – causes of causes

▪ Inclusion – Social, digital & financial
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Our Vision: By focusing on prevention and the wider determinants of health, the Board 
will reduce health inequalities and improve health and wellbeing across all stages of life 

by working in partnership with our communities

Our Objectives will enable residents in Derbyshire to:
Start Well

Live Well and Stay Well
Age Well and Die Well

Our Population Health Outcomes
Reduce health inequalities

Increase healthy life expectancy

Vision, Objectives and Outcomes
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Draft Areas of focus 
Presented October HWB

1. Tackling multiple unhealthy risk factors – including smoking / tobacco control and vaping, 
physical inactivity, diet, obesity (including childhood obesity) and Alcohol

2. Support good mental wellbeing including Suicide prevention Children and young people mental 
health

3. Ensure we are winter ready / Winter preparedness – including falls

4. Addressing the root causes / Enabling a healthy environment, this includes the Wider 
Determinants – including housing, cost of living etc.

5. Enabling children and young people in Derbyshire to start well and tackle child poverty

6. Developing the HWB to deliver on the areas of focus – this could include; the development and 
use of the JSNA increasing local intelligence, working together, further understanding need 
health and wellbeing needs, links with other parts of the system and governance
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Draft Areas of focus 
further refined following the October HWB

Tackle the four main risk factors that lead to poor health

Smoking Poor diet

Inactivity Alcohol consumption

Support good mental health

Suicide prevention

Children and young people mental health

Support communities to be resilient and independent

Housing Cost of living

Winter preparedness

Enable children and young people in Derbyshire to start well and tackle child poverty

School readiness Financial inclusion

Develop the Health and Wellbeing Board to effectively deliver on the areas of focus

Deepen shared understanding of health need

Develop the system role and voice

Review the Health and Wellbeing Board membership
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Timeline 

2022 

Strategy refresh

2 Health and 
Wellbeing Board 
development sessions 

5th June

3rd July

June and July

Feedback findings to 
the Health and 
Wellbeing Board on 
13 July

13 July 

1 to 1 conversations in 
July and August after 
the 2 development 
sessions

July and 
August

Development session

6 September 

Engagement with 
Health and Wellbeing 
Partnerships

27 September

6 areas of focus 
ideas circulated to 
HWB

4 October

Draft priorities to be 
presented at the 
October Health and 
Wellbeing Board

5 October

Draft strategy areas 
of focus presented at 
the January Health 
and Wellbeing Board

January 2024


